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AdanAd (VISION)

“sInendedTouaziantuiszaulan”
(A World-Leading Research and Development University)
1Wuune (Goals)
® People : Us¥ANNMINGIRENANUIANNAINNTA ULagyinyeATva fiaudevey
ANERsI91N15 N5398 Nauwaznsinlulguselesd n1susnis desdunuinis Usms
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Wusha (Mission)
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1) fianuimnuanssalunislduasimunmaluladidvaluynasianunisniig

uazANLTURRYOU uazAIgsEfuanastnasieLiles

- wAndudinfidannm Aouaussnudessvesdsay (Quality Graduates)

- dansiSsunsaeudienszuiunisiyjsdaaiunazgnileinurgaln (Active
Learning and Coaching)

- dualuwasauinyeanisduasyaainsiidAiug ANEINTanIe
wialuladfdvia (Digital Literacy and Skills)

- duasumsiauiyaans Wanunsanauauesden1siimuiumIne1deludainy

Wudasyauanna (Qualified Personnel)



- dmunenuiiasvinuglunisinauegiate (Continuous Upskills)
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- ATERUANIANIV WA INAUNIUNALAZANINS 19018 (Gender and Disability

Equality)

- atuayudLEsINSuagUAmLasANUaenny (Secure and Healthy Life)
- aunsaufRmifldedisiunsuazi Job Security and Worthiness)

3) fanuamisouazdinuinis nevaueuasdiidedsau wanielunaznieuen
UNNINEY
- meuaues 11h uasfeuaRdsau (Center of Social Wisdom)
- Fanndealagldiodundsfumdou (Research Driven Social Development)
- $nddausssulve wazliguvses (Thai Culture and Aesthetics)
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- RuANiuaty Aviumalulad (Tech-savvy Work and Living Places)
- fawnanuiivavanimuandexlunisieuiia (Good Workplace)
- Wawszuunsidd W@ umesidauszdnSaangs (Highly Effective Internet
Connection)
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- $hwidwedou wavldndauegeiused@nsain (Environment and Enerey
Friendly)
- 1‘3‘1/1§Wmﬂﬁ‘ﬁlﬁum (Responsible Consumption)
3)  Yfuwdsungsudevnasmavimsnuyanailofinyssansnmiazysyansua
- WA IuLITR (Internationalization)
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- smweuludagszauaina (World Class)
- WRwsTUUNSUSISUYARalaedaussauziugiu (Merit Based HRM)
U Spiritual : anfiun1sugniedndygrannuduuminerdevauuny
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- UIMIMIEVENEIIINAUIG karas19duRgY (Good Governance and Peace)
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(Collaboration/Coordination)
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“ArdEN” wae “IMUSTINGIANT” VDWNINYIABVIULAY A SMART
gfirLiedsan (Social Devotion)
UIM39AN13AI8UaYaaTe (Management by Fact)

] [y

UFudgjsgaeaulan (Adaptability for Global perspective)

Y

Timuaswsony uazilaninemnenau@n (Respect & Openness)
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asrumaluladuazwinnssu (Technology & Innovation focus)
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(Strategic Alignment)
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(People) A1un155NEI5EUUTLIA (Ecological) wazaun1sugndsdndyayraninuiu

A World-Leading Research THE or QS Asia Rankings < 100

Development University THE Impact Ranking < 100

WHUYYISAARSNITUSIINMTIVENABTOULAY W.A. 2563 — 2566 fisneaziBunUszinugnsaans
2% ¢ o a

waznagns Nlaudenndendeuleaiuidesied Wusia wazulouiglunisusmsuasimun

WTANNEY WA, 2562 — 2566 Fal

A World-Leading Research and Development University

Education
Transformation

Research & Innovation
Transformation
Academic Service
Transformation

People Ecological Spiritual
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nagnsh 4 : N13IRRITEUUNTIANISAnwsURUUlvd Nisessumsdnnisiteunis
aouluzUuuuAIfia (KKU Academy)
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- duasulinAnviinayuues uazdaauaunsatunisiunadisdlan
(Global Perspective & Capability)
Uszifugnsanansi 2 USuasunisinauide
nagmdi 1 : awuaaunaneun1TIdelva (invest New Research
Infrastructure Platform)
nagnsd 2 : avvayuliiAnlasinsiseruelngiviauidodufiuuazienu
seuilas (Research programs/clusters)
nagmdi 3 : a¥uszuUinavesnTIde (Research Ecosystem)
nagnsi 4 : aiesyuuinadmiunisaiiauinnssu (Innovation Ecosystem)
nNagnon 5 : Lﬁmﬁﬁuauﬁﬂszﬂaumi V308991 113933UamU (startup/ venture capital)
Uszifiugnsananid 3 Ufudsunisuiumsdanmmineansyana
NAgNST 1 : MesEUUUIMINNeNIyARaTilfen A NATIY
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nagmshl 2 : enseRudnnrmaisalunsnuresyAaIng
nagmdi 3 : a¥uszuumMTanuivainansuazBaviu (Flexible Employment system)
Uszifiugnsanansil 4 msuuasunisuimsivinig
nagmsil 1 : afdlasensuimainmsidiunsaiinumusuAsygauay
damy Wiy U2T Urulauling 1. wiau
nagmsil 2 - msadilasamsudnsivinsilinimg maluladuazuinnssuile
MeWeg1edsBu (SDG)
Ussihugnsananii 5 Ufunasunsuimsianisesdns
nagmsTi 1 : MesruuuImsiamaiearududaiiesdng Wiuinsnsvaesua
(Excellence execution by Centralized policy, Decentralized operation)
nagmsTl 2 : amstuindeussdnaidanagnsuazyiuungsedouidarte
(Strategic lead, Regulation follow)
nagsi 3 : thszuuasaumanltlinsoungqu (Digital and Automation process
management)
nagnsd 4 : vimsAunindednsiluszaninimfiennudsBu (Efficiently asset

management)



Usziugnsaansil 6 a3reumiIngraevaunnulmdufiuivieu
nagnsy 1 : MmyasanmwIndeuinsaudmsun1svineu (Good Workplace)
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nagnsh 1 : Wauuninedeliussuiauegftaniuay (Well-Being University)
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and global staff
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(International environment)
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(Good Governance for all Units)
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NFUTMTHATNAIUINTNEINTUARD UINYIFEVBURAY ATUNUAINULEUIENITUTING

NSNYINTYAAALAZUNUENTAIAASNITUINITUMINEIdevouLY Tnefiuszinugnsa1ansi

LNEYIVDIRI

UsziaugnsAnansal 3 Usuaeunisuinisinnisninensyana

(Human Resource Management Transformation)
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(Flexible Employment System)
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NiNeINTYAAR (Key Result) 2564 | 2565 | 2566
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N3NYINTYAAA (Talent Management)




NagNsN 2 8nIEAUTAANUAINITOIUNITVINNIUVBIYAAINS

ulsurensuims unuu/lasang HAEWS Andmung (Target) HIGELE]

ninensyana (Key Result) 2564 | 2565 | 2566
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(Best place to work)
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(Good Workplace)
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nagnsi 2 n1siulszansamszuunisdanisatannisuasansusslev

uleuen1suIms unusu/lAsang Naans Antmung (Target) H3uiinvau
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ningINsYAAR (Key Result) 2564 2565 | 2566
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Tnyey v
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FIPNUNAANNAMTINTANTUNTANUTEUIENITUTIININGINTYARD UM INIFBYULAY

Menunatannan1sufiRnuganaduida Objective & Key Result (OKR) Uszanl w.a. 2566

Uszihugnsanansi 3 USuaeunisusnisinnisy

59U 6 1Aau (1 AanAY 2565 - 31 Ju1AN 2566)
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weynsyaAa (Human Resource Management Transformation)
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ulgUIeNITUINIg nagwns WHUIIL/1ATINTS A NAN1S F18azgANANIIANTLIY
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WaZNITWRU UImInSnensyaea UImsdanstiifnenmdiey | vesenanse s Tutneil 1 Fuil 6 9.0.66 o 1. 9297 2 Yudl 10-12 1.8.66 o
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aou wiadan1sdeuisymilsde Uity wavaudnnisdue il
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Gﬁwmﬁqﬁﬂm" WAZATETITU ATTLIUTIU TUNMTVRANUARILIAL
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